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WLC November School Council Meeting 
November 8, 2017 

 
I. Call to order – 7:05pm (Nicole) 
II. Roll call – Melanie Friesen, Danna Hanni, Shannon Nelson, Brigette Pinter, Nicole Liboiron, 

Stephanie Williams, Mike Kukurudza, Troy Bartman, Lisa Lindsay, Lindsay Poloni, Holly 
Davidson. Late – Erin Greggains and Shayla Paxman 

III. Approve Minutes 
a. Motion – Steph 
b. Second – Brigette 
c. AIF – Unanimous 

IV. Principal’s Report 
a. Agenda for PD Day’s 

i. This month’s focus – collaborative response model 
1. Setting aside time for professionals to come together to talk about the 

kids 
a. Holes in the systems 
b. Plans to support specific kids 
c. Using the kids to drive the conversation on how we can change 

our instructional programming 
i. How can we be more effective on a daily basis 

1. Do we need extra external supports? 
2. What are we going to do differently and how are we going to measure the 

growth? (Measuring the effectiveness of our interventions) 
a. Assessments to collect data and create benchmarks 

b. WLC Three Year Plan (ask Mike to email his information that he used to give his talk in the 
meeting to include as additional information) 

i. School Goals & Strategies to Accomplish them 
1. Two Goals 

a. They align with the district 
2. Goal #1 - Student achieve learning outcomes within the program of study 

a. Using the collaborative response model 
i. Students that require additional supports will receive 

them 
1. Intervention time at the elementary level to help 

support students in literacy & numeracy 
ii. We want the most qualified professionals working with 

the students that need the help the most 
iii. Royal Tutorial Time at the junior high level 

1. Structured time throughout the day where we can 
provide additional supports to help prepare them 
for PAT’s and other tasks ahead 

b. Less inquiry based learning…a shift back a bit from how we were 
at project based 

i. Must be teaching upfront before they head off to do their 
own investigating  

1. Students must demonstrate an understanding 
before heading out on their own 
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ii. Teachers will use AB Exam bank to help to assess the 
students 

1. MIPI is another way to assess mathematics 
2. Star Reader for assessing literacy  

iii. Let’s have consistency across the board on how we’re 
assessing the kids 

c. Have kids prepared for PAT’s 
3. Goal #2 – Increased parental engagement and collaboration  

a. Strategies 
i. Common language used across all the grades vs. YOLK, 

test etc 
1. Call a test a test (going back to some traditional 

language so that parents and students 
understand) 

ii. Consistency with how we communicate with parents 
1. Asking that the grade specific groups use similar 

communication methods 
a. Ex) All grade 3 use Remind, all grade 9 use 

Google 
b. The key is consistency and information 

relayed in a timely manner 
iii. Making sure that parents are being connected to 

throughout the year 
1. The principal and other admin shouldn’t be the 

first contact with the parent.  Teachers need to be 
reaching out and touching base with parents to 
communicate positive and negative 

2. Parents should feel comfortable approaching the 
teacher 

3. During student led’s parents need an opportunity 
to connect with just the teacher not just student 
led/discovery times 

a. Set goals for students even if it’s social 
and not academic 

4. Make sure that when they send out the survey to 
grade 4 & 7 parents (programming, supports, etc) 
we have a stronger level of participation 

a. Should we ask AB Ed if we should survey 
the entire school population? 

b. Will AB Ed give us 800 codes? 
c. Selecting “I don’t know” registers as 

negative feedback on the survey 
4. PAT analysis, 3 year plan & school success plan can all be found on the 

school website 
ii. HUGE thanks to Sarah Mcouat for putting together a huge grant document pooling 

all info. 
1. If you have more to add please email WLC school council 

iii. Fundraising Wishlist 
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1. Mike has compiled a list (see attached) 
a. Chromebooks 

i. 3yr life span so some are needing replacement 
ii. Due to have some get Chrome books via Evergreen (plan 

to cycle and update technology within the district) project 
delivered to the school 

iii. Students are spending too much time going to find 
chromebooks 

1. There is a need to have a 1:1 ratio or a few class 
sets to sign out from the library 

2. See notes on sheets 
3. Facebook list of donations 

a. Books 
b. Headphones 

4. Literacy & Numeracy Resources is a great place to start!! 
a. Similar to St. Pat’s (dog tags for each level) 

c. Parent Council Facebook Group 
i. Inability for school to moderate it 

ii. Pictures going up that don’t meet FOIP 
iii. Confusion of 2 different places to go – page vs group 
iv. Willingness to join forces and make it more efficient 

V. Fundraising Raffle –  
a. See notes 
b. FlipGive Info 

VI. Lisa – Breakfast Program 
a. Lindsay Poloni – Community Support Working 

i. Working with Lisa & Lisa on the Breakfast program 
b. Taking off huge!! 

i. Kids need breakfast! 
ii. Not our place to judge! Everyone gets breakfast if they need it! 

iii. We’re going to feed all our kids! 
1. Amount of kids accessing program is increasing 

iv. Looking and open to donations 
1. School Cash Online – Donate to our breakfast program 

v. $1121 program cost for September ($91 School), October $937.08 ($71 school) 
1. $1000 anonymous donation 

vi. Is school council open to contributing monthly for the remainder of the school 
year 

1. $1000/month to sustain program 
a. Asking for $500/month, table for next month they have funds to 

make it to Dec 13 meeting 
VII. 6&7 Seating 

a. Not enough seating for eating lunches etc 
b. Additional seating would be nice 

i. Outrageous quotes through school furniture company was around $16,000 
c. There are work arounds, but furniture would be nice 
d. Couches are available from winners at discount approx $900/couch 
e. Desk & File – discounts for furniture for school 
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f. Other businesses? Leons? 
g. Attempt moving tables upstairs to see how work around works and re-visit at a later time 
h. Send home a letter explaining what council does.  Here are some things we’d like to 

support please rank these ideas! 
i. Build their own benches 

VIII. Hoja – November 28th 
a. Singing group 
b. Cost - $750 for the performance 
c. Steph – Motion for $375 

i. Second – Holly 
ii. AIF – Motion Passed 

IX. Winter Wonderland – December 20th 
a. School to let us know what they need 
b. Suggest a donation to the breakfast program for admission to the winter wonderland 

X. Grade 7 Report – Ms Paxman 
a. Measuring  our classrooms 

i. Success trackers are sent home 
ii. Summit of assessments 

1. Different rooms 
a. More practice 
b. Write a test 
c. Work in Groups 

iii. Lots of kids are getting “meeting” on the first try 
b. Junior achievement presentation tomorrow on dollars & cents 
c. Reading the book Wonder all going to the movie 
d. Lots of cross curricular projects 

i. Area & circumference so also worked on the layers of the earth at the same time 
(math/science) 

e. Starting YEP project in December 
i. Market Night  

1. Have at MHHS 
2. Have at WLC? May Royale? 

XI. Comments & Announcements 
a. Danna H – Jamie Mcdonald ran across the country and is doing a book tour 

i. In Medicine Hat and would like to have schools reach out to have him speak end of 
January 

b. Mike – Colleen Wilson met with her 
i. We don’t have a vision statement within our school. Met with Colleen to help 

build one.  She shared that she would like to donate $10,000 to the school.  Dr. 
Wilson had a passion for music.  Focus on capital items.  Mrs Peters has suggested 
buying keyboards and teaching keyboards and piano. 

c. Mike – celebrating our athletic programs 
i. All of our tournaments moving forward called Royal Rumbles 

ii. There will be a belt! 
XII. Adjournment – 8:43pm 

 



What resources would you like to have to further support existing programming 
to support students? 

 
Technology 
 

- Chromebooks- 1:1 Ratio of technology  (this was the students/staff #1 answer) 
-I Pods for classroom devices - camera/students would be familiar with the tech / smaller/cheaper 

than iPads/ digital portfolios way easier and could be an amazing tool in our school. 

- Photography equipment  - different lenses, tripods, shutter remotes, flashes, lighting etc 

- Thermal imaging cameras  -for science 

-   IPads - school set that can be checked out of the library to do an imovie project.  
 
 
 
Facility 
- Outdoor Learning Commons  has hit a stall with building for function and purpose. This space 

needs some TLC and can be amazing space for kids to work. There may be some future wish 

list items (such as the supplies to build pergolas and flexible seating options). We still have 

money from the grants we received but the intention/expectation is for it to be used for outdoor 

garden boxes and equipment and not for an outdoor classroom. 

- PE storage-  room needs some new/better storage. 

- Patch of grass-  between the younger kids playground and the sidewalk could be paved (or 

have rocks put it). The patch is always very muddy and the kids run through it all the time on 

their way to the playground. It is a consistent supervision issue of asking students to stay out of 

the mud. 

-Weight Room, a paint bay off of the wood-shop 
 

Literacy 
- Reading support materials-  for junior high students 

- Books -nonfiction books for my classroom, so a bit of a budget for that would really help out. 

- Guided reading resources-  for classrooms/ more reading resources 

- Leveled books-  for students, especially for new readers 

- Jr. High intervention resources-  (ie. guided reading book kits for classroom use) 

 
 



 
Licences 
- Learn Alberta-  used to have a resource called Gizmos from explore learning.  It had amazing 
resources for math and science.  https://www.explorelearning.com  .Around $700 for a class 
licence. 
 
Capital Items 
- Soft classroom chairs - Kids love reading in the chairs  

- New carpets  -for our kindergarten classrooms.  

- WLC Team Singlets for Cross Country/Track Team-  currently they do not have a team uniform 

- Horseshoe shaped table  - facilitate teachers working with small groups. 
- A fibre arts option- Sewing, knitting, crochet would be awesome but would need start up 

materials/sewing machines. 

- Snowshoes - Elementary P.E 

- Maker Space-  Resources/supplies 

- Rugby equipment -balls and flag belts 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

https://www.explorelearning.com/


 
 

WLC Student Achievement Success Plan 
 
The Grade 7-9 teaching staff at WLC have collaboratively committed to implementing the 
following strategies to support student learning, ensure rigour and increase student 
achievement on PAT’s in grade 9. The following strategies will be implemented consistently 
within grades 7-9. WLC staff are committed to utilizing district supports to further support the 
initiatives below. 
 
Communication/Reporting 
 
In order to clearly and consistently communicate with students and parents, staff have 
committed to using specific and common language. Traditional terms such as exams, 
assignments, and quizzes will be used to ensure a clear understanding with our stakeholders.  
 
WLC staff will continue to use the terminology of formative assessment to signify the process of 
learning and gather data in portfolio form to demonstrate student growth, and the term 
summative assessment to reflect exams, quizzes, assignments and projects. Summative 
assessments will be graded and reported in percentages in grade 9. Summative assessments 
are indicators of student understanding and do not signal the end of the learning process related 
to the curricular outcomes. Students will have opportunities for re-writes and second chances to 
demonstrate further understanding and mastery. 
 
WLC staff will ensure that all outcomes will be visible and connected to student work to ensure a 
clear connection to the program of studies and targets for learning. 
 
WLC staff will facilitate the MIPI and STAR benchmarking tools in October 2017 and then again 
in June 2018 to level students, plan interventions and report/demonstrate student’s growth. 
 
Interventions 
 
WLC administration will build a timetable to reflect a Flex Block (Royal Tutorial Time) to facilitate 
student interventions and support. RTT time will be considered instructional time and will be 
intentional and scheduled for students by teachers. WLC staff will utilize their collaborative time 
to discuss students and plan interventions according to student needs. RTT will be scheduled 
daily and will have students use a portion of the Friday block to reflect upon their academics and 
provide feedback to staff in order to plan for RTT time the up-coming week. 
 
Royal Tutorial time will: 
     -Provide intervention supports/PAT prep. 
     -Provide students with access to specialized teachers 
     -Provide opportunity to regroup students based on need 
     -Provide time for review, study skills, exam writing skills 
     -Provide time for extension activities for our students that require enrichment 
     -Provide time for Portfolio reflection/analysis and documentation collection 



 
 
 
 
 
 
PAT Exam Preparation 
 
Exam Dates 
LA Part A - May 8 
Math Part A - June 19 
Math Part B - June 20 
LA Part B - June 22 
Social - June 25 
Science - June 26 
 
WLC staff will implement the following strategies to prepare students for the PAT exam: 
 
1.WLC staff will request that we are a field testing site for the PAT exams. 
 
2.WLC staff will utilize the Alberta Exam bank to pull questions related to specific outcomes 
being covered in order to:  
 
 -Ensure mastery and rigour 

-Prepare students for the language on the exams questions 
-Prepare students for how to approach a prompt with multiple questions 
-To use as a formative and summative assessment 
-To use as an indicator of student understanding to direct planning/pace/interventions 

 

3.WLC staff will ensure to teach skills related to analyzing prompts, vocabulary and 
requirements of a PAT exam. 
 
4.WLC staff will ensure to facilitate a culture of achievement around PAT exams so that 
students understand the importance of these exams related to high school programming and 
preparedness. 
 
5. WLC staff will carry out ISP goals /strategies and ensure students requiring accommodations 
receive them during the year and on PAT exams. 
 
WLC staff is committed to ensuring we have balance in our assessment and instructional 
practices in order to prepare students for high school. Although we are focused on the 
improvement of Provincial Achievement Tests as one of the indicators of student success, we 
remain focused on delivering the program of studies that promotes inquiry through cross-
curricular connections and project based learning. 
 



Medicine Hat Public School Division 
Developing Tomorrow's Citizens Through Improved 

Learning, Living and Relationships 

Dr. Roy Wilson 

2017-18 School Learning Plan & Report 
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DISTRICT VISION: Developing tomorrow's citizens through improved learning, living and relationships. 

DISTRICT MISSION: As a partner in the community, Medicine Hat School District #76 will create inclusive and innovative learning environments. 

PRINCIPAL: Mike Kukurudza 

SCHOOL COUNCIL CHAIR: Nicole Liboiron 

ADDRESS: 751 Strachan Road SE, Medicine Hat, AB TlB OPl 

ENROLLMENT: ELP-Gr.9- 786 students 

SCHOOL VISION: Developing tomorrow's citizens through improved learning, living and relationships 

SCHOOL MISSION: The Dr. Roy Wilson Learning Centre provides an instructional program that delivers on the mandate and vision of Inspiring 

Education. We do this by emphasizing the 3 E's - Engaged, Ethical Citizens with an Entrepreneurial Spirit. All within a safe and caring 

environment that promotes inquiry through cross-curricular connections and project based learning. Through access to technology and 

opportunities to engage in cooperative learning that foster both student independence and student interdependence. 

Statement of Responsibility 

The staff of the Dr. Roy Wilson Learning Center accepts responsibility for providing an appropriate education for our students within the laws, 

regulations, policies and guidelines of Alberta Education and Medicine Hat Public School Division. Working with Alberta Education, the School 

Division, and the school community, the staff accepts this responsibility by developing and implementing the School Education Plan. 

This plan will support, complement and supplement the Division's Education Plan and Alberta Education Goals. Through this collaborative 

planning the staff gives a commitment to achieving the goals of Medicine Hat Public School Division. The schools will have aligned their learning 

priorities to encompass the division goals and Alberta Education Outcomes. Both the school's Accountability Pillar Report and 

Achievement/Diploma Test analysis will be available on the school's website. 

As per provincial requirements, the School Educational Plan has been posted on the school web-site. 
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